Toastmasters Kick Off / Demo Meeting Presentation


President – Introduction

Thank you, Janet for that heartfelt, totally unrehearsed introduction. That couldn’t have been any nicer if I’d written it myself!  :-)  We should make you an honorary TM!

First, I’d like to thank all of you for coming today to get some insight into WHAT and HOW we learn in our Toastmasters Club meeting.

First I’d like to mention THREE OVERALL areas that TM helps us improve:

1. The most obvious, of course, is becoming more comfortable speaking in front of a group. 

a. Since many of you have known me for several years, you are aware of how I started. It has been an uphill struggle for me as it may be for many of you. I can only say that I am BETTER than I was, but not as good as I WILL BE. Because my fellow Club Members continue to support my efforts and to help me improve EVERY time I attend one of our meetings.

b. Learning to speak in front of a group has given ME new self-confidence and has raised my self-esteem. 

c. Honest feedback and constructive suggestions from my fellow members have allowed me to try new skills in a safe environment.

2. Leadership Skills

a. There are opportunities to DEVELOP leadership skills.

b. Each Club has Officers. This allows you to take on some limited responsibilities in the Club. The other Members will look to you for answers and guidance.

c. Presentations like THIS one. Opportunities to provide new information and ideas that help others as we hope to offer you today.

d. Mentoring. Each new member is assigned a Mentor. Someone they can ask questions and learn from their experience, allowing them to learn more quickly and AVOID common mistakes.

3. HOW to conduct meetings and general etiquette for ATTENDING meetings. Meetings should run SMOOTHLY and without awkward moments. That’s NOT to say that unexpected things won’t happen, so we learn to accept that as just part of trying new things and putting yourself “out there”. TWO things you might notice about the WAY we conduct this meeting:

a. NUMBER ONE: AGENDA. 

i. You have probably noticed that we DO use an agenda.

ii. This keeps US on track for time and to know what and WHO is up next.

iii. Provides the audience a way to follow along and know how the meeting is progressing.

b. NUMBER TWO: CONTROL AND FLOW OF MEETING

i. Person can control meeting here from the lectern OR from anywhere in the room. 

ii. Person in control of meeting: Makes introduction of next speaker. Leads applause.

iii. AUDIENCE Responsibility: If person takes some time to get to the lectern, continue applause until new person shakes hands and takes control of meeting. 

iv. After handshake or acknowledgement, sit down or remain standing to the side and rear.

v. New person in control now. When finished, turn audience attention to next speaker generally by relinquishing control back to person who introduced them.

So, at this time, I invite you to sit back and enjoy the show! 

President – Call to Order

[Pound Gavel] I now call to order this meeting of SCTM. Dian Davids has volunteered to our meeting with a short reflection followed by the ‘Pledge of Allegiance’. Dian. 

[Lead Applause. Step back from lectern.]

Reflection and Pledge of Allegiance

[Insert Reflection Here]

Will you please stand and join me in reciting the ‘Pledge of Allegiance’?

[Recite Pledge]

Mr./Madame President
President – Introduce Toastmaster

[Lead Applause. Step back to lectern.] Thank you, Dian.

I would now like to introduce and turn control of the meeting over to our Toastmaster for this morning. She is ALSO our Club’s Vice President of Education. Please help me welcome Rose Sloat.

[Lead Applause, Shake hands. Sit down.]

Toastmaster - Introduction

The role of Toastmaster is to act as a host or hostess for the meeting.  The Toastmaster keeps the meeting moving and on track in a timely manner.

The Toastmaster is responsible for introducing the members who have been assigned various roles such as the Joke Master, Word Master, Speeches, Table Topics Master and the General Evaluator.  Each person responsible for his or her role will give you a brief description of what that role entails.

Each meeting is structured so that the members can learn various techniques, such as communication and leadership skills.

Let’s get started so that you can experience what a typical meeting would look like.

I would like to introduce our first role, which is the Joke Master.  Would you please help me welcome Mr. Tom Kolp.  

[Lead Applause. Step back from lectern.]
Jokemaster

"What do you get when you cross a snowman with a vampire?  Answer " Frost Bite".   

[It is short for the sake of time and to demonstrate there are easier, quicker roles for those just starting out.]  

Mr./Madam Toastmaster.

Toastmaster
Thank you Tom for starting our day off with some humor and putting a smile on our face.

Our next role is the Word Master.  Please welcome, Ms. Dian Davids who will introduce us to the Word of the day.  

[Lead Applause. Step back from lectern.]

Wordmaster

The purpose of the Word of the Day is to increase our vocabulary so that we can add a little variety to our everyday speech.

The word I have chosen for you is:  ARTICULATE

ARTICULATE is used as both an adjective and a verb although it is pronounced slightly differently.

As an adjective it is pronounced, "ar tik u lit".

The definition is:  expressing oneself easily in clear, expressive, and effective language.

For example:  The goal of every Toastmaster is to become an articu-lit speaker.  

As a verb it is pronounced "ar tik u late".

The definition is:  To pronounce distinctly and carefully, to enunciate clearly.

For example:  The speaker articu-lated her words so that there would be no misunderstanding.

I encourage you to use this word during our meeting or whenever you can fit it into your everyday conversation.

Mr./Madam Toastmaster.

Toastmaster

[Use the word in a sentence if possible to tie into the theme.]

Thank you Dian.

Speeches are scheduled in advance so that the Speaker can prepare with verbal and non-verbal communication skills and to meet the objectives set for that particular speech in the Communication and Leadership Manual or any of the Advanced Manuals.

Our first speech will be given by Barb Kanney.  Barb is a charter member of the Stark Community Toastmasters who recently received her CTM (Competent Toastmasters) Award and her CL (Competent Leader) Award.  She will be giving an Ice Breaker Speech, which is the first speech a new member presents.  Although Barb is a veteran, she is giving the icebreaker for the purpose of this demonstration meeting. 

The length of her speech is 3 minutes (normally 4-6 minutes is required).  The title of her speech is The Power of Inspiration.

Please welcome Barb Kanney.

[Lead Applause. Shake hands. Sit down.]
First Speaker 
[Insert Speech Here]

Mr./Madam Toastmaster.

Toastmaster
Thank you, Barb.   [Add a comment about the speech.]
Our next speech will be given by Janine Hartman.  Janine also is a veteran.  She has achieved her ATMB (Advanced Toastmaster Bronze) Award and her CL (Competent Leader) Award.  Janine has a wonderful talent for humorous speeches.  She has participated in a number of Toastmaster contests.   Her speech today is entitled There’s An Old Women Living in My House.  The length of her speech is 5 to 7 minutes but for today it will be condensed 3 minutes in length.

Would you please help me welcome Janine Hartman.  

[Lead Applause. Shake hands. Sit down.]
Second Speaker
[Insert Speech Here]

Mr./Madam Toastmaster.

Toastmaster
Thank you, Janine.  I think we can all relate to that “old woman” or “old man.”

Our next role of the day is called the Table Topics Master.  This can be an educational or fun role.  It can include a lot of creativity.

Our Table Topics Master today is Brian Weitzel.  Please welcome Brian.

[Lead Applause. Step back from lectern or Sit down.]
Table Topics Master – “What does it mean to YOU to be a Toastmaster?”

[Topic chosen for Members to relate HOW TM has helped them personally on many levels – personal, business, relationships, leadership, etc. Each member can focus on several or one of these aspects.]

Table Topics – First Speaker
Toastmaster means many things to me. It gives me confidence to speak in public. It gives me great tools to organize my speech and convey message in a positive way. It taught me that with support and encouragement that we all can improve public speaking skills. Beyond the communication skills, I also gained leadership, friendship, and scholarship from the Toastmasters training. I have learned to lead others in positive ways, I have made many friends since I joined the club and my language and research skills have improved. 

In summary, I have become a more effective communicator and leader because of the Toastmaster training.

Mr./Madam Toastmaster.

Toastmaster
Thank you, Brian, for giving us the opportunity to give a mini-speech.  The topic gave our audience the chance to get more input into what being a Toastmaster is all about.

Well, how did we do today?  Chip Thiel is going to give us some insight by being the General Evaluator of each of the roles.  Would you please welcome Chip Thiel.

[Lead Applause. Step back from lectern or Sit down.]

General (Master) Evaluator – Introduction

[Insert Opening Comments Here]

[Lead Applause. Step back from lectern or Sit down.]

First Evaluator

Barb, congratulations on doing such a good job on your first speech! We learned a great deal about your upbringing from your icebreaker. The organization of your speech was very easy to follow. The usage of personal stories highlighted the major events of your childhood. Your body language exudes confidence. Your vocal projection was great. And your eye contact was excellent.

I am very impressed by how your mom rose to the challenge and used her talent in writing to provide a safe and happy childhood for you and your siblings. I am also very impressed by how you were inspired by your mom to become a writer first and eventually became a professional resume writer.

It was an excellent idea to share your childhood pictures with the audience. Once again, this is a great speech. I look forward to hearing your next speech soon.

Mr./Madame General (Master) Evaluator

Second Evaluator

[Evaluator for Janine’s speech, which is humorous. Make it short at 1- 2 minutes. Use the categories of appropriateness of topic, organization, delivery, vocal variety, gestures eye contact, pace and bonding with the audience.]

Mr./Madame General (Master) Evaluator

Grammarian/Ah Counter (bell):

[Insert Grammarian’s Report Here]

Mr./Madame General (Master) Evaluator
Timer:
[Insert Timer’s Comments Here]

Mr./Madame General (Master) Evaluator
General (Master) Evaluator – Close

[Insert General Evaluator’s Closing Comments Here]

Mr./Madam Toastmaster.
[After all of the evaluations take place the Toastmaster will take the lectern.]

Toastmaster
Thank you, Chip.

Our Toastmaster members did a great job of introducing you to the various roles that take place within a standard meeting each week.  Our goal is inspire you to see how being a member of Toastmasters will help to improve communication skills and encourage creativity, excitement, and the use of positive, professional presentation skills as well as build leadership abilities. 

I’d like to turn the meeting back over to our President, Mr. Greg Loo.

[Lead Applause. Shake hands. Sit down.]
President – Speak Up   [If time permits…]
Thank you, Rose. 

[Insert brief comment/compliment about Toastmaster and/or meeting.]

At this time I’d like to open the floor for questions for me or for any of our Club Members.

[Q & A until time to end meeting…]
President – Close

This concludes our presentation. If you have any other questions, we will be available for a short time AFTER the meeting. We would be HAPPY to answer any questions you might have.

I hope we have offered something today that will HELP you in one way or another. If you can take home ONE new idea or skill from this meeting, then we have been successful helping YOU become more successful. And THAT is what Toastmasters is all about! :-) 

I now declare this meeting of SCTM to be adjourned. [Pound Gavel]
[Gesture to moderator…] JANET

[Lead Applause. Shake hands. Sit down.]
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