[image: image10.wmf]11
R I S I N G    S T A R

C L U B     P R O G R A M

A Workshop Approach to Strengthen

Your Toastmasters club

Ron Grusy, DTM

and

Leona Hamel, DTM, Contributing Author

Address all inquiries regarding this program, its content, forms or utilization to: ron@rongrusy.com  or leonahamel@videotron.ca. Thank you.

11

11
Rising Star Club Program

“Thanks for inviting me to be a part of such an exciting concept – can’t wait to see the harvest at the end of the year, of the seeds planted this morning.”

Nancy Temple, Eastern Division Governor, District 10, 2007-2008

RISING STAR CLUB PROGRAM

Why this program?

In 2007-2008, I served as Lt. Governor Marketing for District 10 and was excited to be involved in the chartering of ten new clubs that year. At the same time, as I kept track of our progress in adding new clubs, I also became aware that many clubs were functioning at what I call “at risk” status. I saw too many clubs at less than charter strength in membership (below 20), clubs with a membership of 10 or less members, as well as clubs that had not sent officers to the prior officer training event. In conversations with various Area and Division Governors, there was concern as to the viability of many of these “at risk” clubs due to officer burnout, declining attendance at meetings and growing disinterest.

The standard district response to clubs “at risk” would be to offer a club coach or a club mentor to help revive the club’s operations and environment. Unfortunately, as a district, we found it difficult to find enough coaches or mentors to serve these clubs, especially since many of them met during weekdays during the lunch hour.

Because of the above issues, I thought of organizing a group coaching experience to be able to reach out to several clubs at one time and help them to assess their situation, receive district support and resources and monitor their efforts to revitalize their respective clubs. Thus, the Rising Star Club Program (RSCP) emerged.

The mission of the RSCP was, and still is, to provide a unique workshop setting for “at risk” clubs in order to build membership back to charter strength and to strengthen club leadership knowledge of Toastmasters International resources and expectations via the President’s Distinguished Club program. A workshop setting with several clubs in attendance and having the ability to share issues seemed a viable response to the district’s lack of available coaches and mentors. If one or more clubs could benefit and turn the tide in its downward spiral then the efforts put into the workshop would be worthwhile.

The first RSCP workshop was held on October 27, 2007, with eight clubs represented. Follow-up sessions were then organized approximately three and six months following the workshop. Positive feedback was received as to the value of the information presented. In the end, none of the “at risk” clubs closed that year and three of the original eight reported improved membership and an increase in energy to continue to improve their club’s operations.

Since the initial offering in District 10, the program has been used in District 28 under the direction of Nancy Zychowicz, then Lt. Governor Marketing and in District 61, under the direction of Leona Hamel, then Lt. Governor Marketing and the program’s co-author.

 Leona had the program translated into French for use in her district with a large French-Canadian population of Toastmasters. Special thanks go to Lise Blondin, 2007-2008 Public Relations Officer; Hélène Buteau; Annette Côté and Richard Nault.

This program’s content would not be what it presently is without the support, participation and feedback from several people, who at the outset, included: Tim Juda, 2007-2008 District 10 Governor; Fay Gilbert, 2007-2008 Lt. Governor Education and Training; Nancy Zychowicz, 2007-2008 District 28 Lt. Governor Marketing; Nancy Temple, 2007-2008 Eastern Division Governor; Rose Sloat, 2007-2008 Central Division, Area 31 Governor and Marilyn Burns, a fantastic presenter! 

Leona and I have re-written and, hopefully, improved the text and forms of the program and now want to make it available to our Toastmaster colleagues. It is our wish that the program’s workshop format and related materials result in the growth and strengthening of many more Toastmasters clubs.

We are extremely interested in any application of this program and would invite future users of these materials to contact either one of us at ron@rongrusy.com or leona@leonahamel.com.

*****

MISSION STATEMENTS

TOASTMASTERS INTERNATIONAL

Toastmasters International is the leading movement devoted to making effective oral communication a worldwide reality.

Through its member clubs, Toastmasters International helps men and women learn the art of speaking, listening and thinking – vital skills that promote self-actualization, enhance leadership potential, foster human understanding and contribute to the betterment of mankind.

It is basic to this mission that Toastmasters International expands it worldwide network of Clubs, thereby offering even greater numbers of people the opportunity to benefit from its programs.

DISTRICT

The mission of the District is to enhance the performance and extend the networks of clubs, thereby offering greater numbers of people the opportunity to benefit from the Toastmasters educational program by:

· Focusing on the critical success factors as specified by the District educational and membership goals.

· Insuring that each club effectively fulfills its responsibilities to its members.

· Providing effective training and leadership development opportunities for club and district officers.

CLUB

The mission of a Toastmasters Club is to provide a mutually supportive and positive learning environment in which every member has the opportunity to develop communication and leadership skills, which in turn foster self-confidence and personal growth.

Rising Star Club Program
QUICK SUMMARY OF THE PROGRAM

Bring “at risk clubs” together to support, educate, affirm, and plan for success.

Prior to the workshop session, the clubs leadership completes the Trouble-Shooting Guide and the Demographic Survey. These two tools are used during the workshop setting in addition to other educational presentations to assist in the setting of goals based on the priorities set by the club leadership. 

Within the workshop, educational presentations are presented by duly experienced Toastmasters and include: 

· Life cycles of a Toastmasters club

· Potential barriers to a club’s success

· Toastmaster resources including the Successful Club Series

· Club assessments

· Goal-setting exercise

· Discussion of what happens next!

VISION:

To bring clubs to charter strength in membership and to familiarize officers with the various resources and tools available to enhance club performance.

MISSION:

To provide a unique educational opportunity to club officers in clubs identified as needing to build membership to charter strength and to improve the membership’s knowledge of Toastmasters expectations via the President’s Distinguished Club program.

While participation is not limited to any sector of clubs, the targeted audience consists of those clubs that are below charter strength in membership.

While expansion of the number of clubs is both exciting and beneficial, so should be the need to keep current clubs vibrant and growing to serve their membership. Expanding the network of clubs and providing opportunities to more people to benefit from the program are just as relevant goals of a new club as they are for an established club.

GOAL:

To rejuvenate a lesser performing club, regain its charter strength membership and rebuild its operations to re-ignite the energy to maintain a mature club.

THE RISING STAR CLUB PROGRAM

“We are eight with opportunities.”

· Bill Simpson, ACG, ALB

Bill’s comment came during a follow-up session of the first RSCP. The discussion centered on identifying the difficulties the represented clubs were having and Bill’s comment put a positive spin on the discussion to look at the club’s issues as opportunities rather than as difficulties or barriers to change.

It is exciting to be in on the ground floor of a new Toastmasters club! Interest is sky high. There is an element of curiosity and excitement on behalf of the charter members. Members anticipate the acquisition of greater self-confidence and opportunities to develop leadership skills that will have life-changing relevancy for them. Regardless of the type of club, corporate or community, the value of this self-paced program built around a supportive learning environment and constructive feedback attracts a great deal of interest. Corporations see value in the program for its employee development potential in building essential communication and leadership skills. Under the guidance of a club sponsor the prospective club pulls together a group of officers, an agenda and members begin the journey of making presentations with confidence and fulfilling roles that enhance their ability to lead.

The vitality of the entire Toastmasters organization is dependent on the expansion of new clubs and the need to keep current clubs vibrant and growing to serve their membership. Expansion without retention is a net zero or worse scenario.

It is safe to suggest that in a voluntary organization such as Toastmasters, clubs can experience cycles of high and low activity levels. Membership numbers, current membership interest, and the style and expertise of the club leadership are factors that will affect the vibrancy of the club. As long as the clubs rebound from the lower levels of activity, all is well. However, what happens when the guests quit showing up? What happens when guests don’t convert to new members? What happens when the officer ranks begin to thin and wear threadbare? Sometimes such situations turn a once vibrant club into a downward spiral towards extinction. The RSCP is designed to be of assistance to established clubs that find themselves struggling to regain the excitement, commitment and vitality it once had.

LIFE CYCLE OF A CLUB

In order to see how a club might reach a point in need of rebuilding, we must first examine the life cycle of a club.

With the excitement of starting a new club, there is a dynamic spirit. A new identity among the members is formed. New friendships are formed. People step forward to serve as officers. The learning of new skills, gaining personal confidence, overcoming fears, taking on leadership roles are all highly anticipated. Club meetings take on a form of their own and, hopefully, fun is as common as is the learning of new skills. This initial phase of growth can be referred to as the Organizational Phase of the cycle.

This organizational phase of the club can last for a period of months or a couple of years during which appreciable growth in numbers and skills blossoms. With experience, the clubs operations start to settle down into a comfortable agenda, members are gained, club members participate in contests and activities outside of the club in the district.

Over time, the club stabilizes. Membership hits a rather consistent level; members progress beyond the basics and into advanced skills. The meetings flow with less effort. The club’s productivity, measured in terms of membership growth, quality of programs, growth of the membership into advanced levels starts to peak. At this point the club moves into a Mature Phase of the cycle. This phase of growth can last for an extended period of time, beyond years, as long as there is an influx of members, leadership roles are passed along to newer members and the membership maintains an activity level inside and outside of the club itself.

In the latter phases of a mature club, the club may find itself in a rather static state. It loses momentum in attracting new members. Guests are infrequent, leadership wanes in its dynamic quality, and the club’s overall program seems lacking in some manner. Overall, the club’s vibrancy wanes. At this point in its life cycle, the club may be entering into the Complacency Phase. As time goes on, a tired leadership throttles growth. New members aren’t as easily assimilated into the club’s leadership and the advancement of members in their skill level seems to stagnate. An attitude of complacency prevails.

A club in this state of operation might be considered as at risk, needing the infusion of outside assistance to rejuvenate it, breathing new life into its lungs and bringing its performance up to charter standards.

If the club leadership recognizes such a state and yearns to revive the club, it may request the assistance of the district leadership in the form of a Club Coach. Coaches come from the ranks of experienced Toastmasters, those skilled in assessing a clubs operations and who can skillfully work with the membership to rebuild the club to an active and beneficial organization.

Some districts may find it difficult to amass sufficiently available coaches in order to meet the needs of its clubs.  An alternative is the RSCP. The goal of the program is the same as a Club Coach intervention and that is to rejuvenate a lesser performing club, regain its charter strength membership and rebuild its operations to re-ignite the energy to maintain a mature club.

The attractiveness of the RSCP is the format of its presentation – seminar/workshop environment - the bringing together of several clubs in similar straits, the networking possibilities and the opportunity to celebrate mutual successes.

BENEFITS:

The program provides information to lead participants in evaluating their club; identifying opportunities for growth, and setting of priorities and goals to implement in the ensuing months. It might be said that the club’s self-evaluation leads it to identify “Star-tunities” for its success. A 
“Star-tunity” is our term for an opportunity to become a Rising Star club in your district.

Through the evaluation and goal-setting process the aim is, as the proverb goes, “… give a man a fish and feed him for a day, but if you teach him how to fish, you will feed him for a lifetime.” Clubs will be made aware of the resources available to rebuild the club and how to put the materials and resources to use in order to rejuvenate their respective clubs.

*****

PRESIDENT’S DISTINGUISHED CLUB PROGRAM

An important benchmark of a successful Toastmasters club is its participation in the President’s Distinguished Club Program each year. This program recognizes a club’s activity and achievement of up to 10 performance goals to qualify for one of three levels of recognition: Distinguished (five of ten goals); Select (seven of ten goals), and President’s Distinguished (nine of ten goals). 

The Distinguished Club Program Goals

Two CCs

Two more CCs

One ACB, ACS or ACG

One more ACB, ACS or ACG

One CL, AL or DTM

One more CL, AL or DTM

Four new members

Four more new members

Min. 4 officers trained twice during the year

One semi-annual membership report and one club officer list submitted on time

Clubs participating in the RSCP are expected to reach Distinguished level at least, if not higher, as a result of its RSCP experience.

It appears that even Einstein recognized the importance of the RSCP when he worked through his formulas: E=mc2 and the formula of RSC=TDC (Rising Star Club = Toastmasters Distinguished Club).
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The President’s Distinguished Club program is not an end all; however, it is:

· A metric of club performance – if you don’t know where you are going, then how will you know when you get there?

· A measure of club pride – energy flows positively when one is associated with an organization that is recognized for its successes

· A recruitment tool – guests may be more inclined to associate with an organization that takes pride in its work and demonstrates it accomplishments

· An easily achievable goal – getting reports in on time and having officers trained twice a year and having 2-4 members advance in their educational goal should be easy goals to achieve

· Recognition of the dedication of club members and leadership to the goals of Toastmasters International.

*****

THE RISING STAR CLUB RECOVERY PLAN

To this point, the mission and vision of the international organization and district have been reviewed. Additional resources and metrics of a club’s performance have been identified and a typical lifecycle of a club’s existence was reviewed indicating at what point in the life of a club that warning signs of complacent, non-performance may become the dominant theme. So what is a club to do at that point where it loses its vitality, focus and all seems for naught in re-igniting positive energy within the club?

Bringing “at risk” clubs together to support, educate, affirm and plan for success is the next step. There are three components of the RSCP Recovery Plan cycle: initial workshop (including assessment and goal-setting), first follow-up session (for review of goals’ status) and second follow-up session (final review of goals and celebration of the club’s success). Incidental contact between the time the workshop is attended and the follow-up sessions can occur and it is up to the club to access the district and international resources that are available.

Prior to the workshop session, the club’s leadership completes the Troubleshooting Guide and the Demographic Survey. Both tools are exhibited in the Appendix and should be distributed to the club leaders prior to the program. These two tools are used during the workshop setting in addition to other educational presentations to assist in the setting of goals based on the priorities set by the club leadership. 

Within the workshop, educational presentations are presented by duly experienced Toastmasters and include: 

· a review of the Toastmasters mission and vision and the district’s mission

· the lifecycle of a Toastmasters club

· potential barriers to a club’s success

· Toastmaster resources including the Successful Club Series

· a close-up look inside the  module “Moments of Truth” from the Successful Club Series

· club assessments

· goal-setting exercise

· discussion of what happens next! 

Particular attention is given to the “Moments of Truth” module. The six fundamental issues addressed are a core set of behaviors required to re-focus the clubs operations and membership: 

· First Impressions

· Membership Orientation

· Fellowship, Variety and Communication

· Program Planning and Meeting Organization

· Membership Strength

· Achievement Recognition

ASSESSMENT PHASE OF THE RECOVERY PROGRAM

During the assessment phase of the program the club leadership needs to take an honest examination of its character via the Demographic Survey and the Trouble-Shooting Guide. 

The Demographic Survey provides a quick look see as to the make-up of the club. Until the club has a grasp on its fundamental strengths and weaknesses it is unlikely that pertinent and long-term solutions can be achieved. Items 1-6 in the Demographic Survey paint a picture of the club in terms of age, meeting frequency, officers trained, turnover of officers and club attendance at district conferences. Until the club has a grasp on its fundamental strengths and weaknesses it is unlikely that pertinent and long-term solutions can be achieved.

Being able to recognize that a club lacks diversity in the age of its membership or that there is consistently low attendance may or may not be obvious; however, both characteristics certainly can point in the direction of the need for club outreach. Lack of turnover in the officer’s ranks indicates a lack of assimilation of new members or the lack of new members! A low level of activity outside of the club prevents the influx of new ideas, information, and network opportunities – some of the “Star-tunities” that can stimulate a club towards advancement.

The second assessment tool is the Trouble-Shooting Guide from the Toastmasters publication – “How to Rebuild a Toastmasters Club.” This tool is to be completed by the club or club leadership prior to the first workshop. It need not be said that an honest and thoughtful examination of the club via these two assessment tools will lead to more accurate identification of issues that beg for priority in the goal-setting phase later on.

On each of the nineteen Trouble-Shooting Guide items, the “rater” is asked to use a 1-5 scoring range indicating the degree to which the club is performing at a more productive level (a score of 5) or less productive (a score of 1). The clubs should assign top priority to those items receiving a 1 or 2 ranking; whereas, items rated 4 and 5 would be classified as strengths of the club. The latter group of qualities needs to be maintained and not neglected as the club works on its weaker links. The club’s immediate objective should be to reach a rating of “3” or higher in each category.

As the group reviews the 19 items, it should take note of which items have a 1, 2 or even 3 ranking. Items 1, 2, 3, 8, and 11 pertain to membership matters. Items 4, 5, 6, 7, 9, and 10 relate to meeting atmosphere, planning and preparation. Items 12, 13 and 14 concern club officer roles and responsibilities. Items 15 to 19 relate to guests.

Both assessment tools should complement each other and prove of value in setting the stage to identify the barriers to the club’s eventual success.

With the Assessment Phase completed the club has information available to establish priorities to incorporate into its Action Plan. Success builds upon success so it is recommended that if there are several areas of weakness that not all be listed as goals to start with.

Timelines are a critical part of building success upon success. Just the fact of growing membership by an appreciable number is not likely to happen overnight. However, what can happen in a shorter time period could be acts such as following up with phone calls to all guests or providing orientation materials to new members. Realistic assessment and dissecting of goals will help to make the Action Phase more easily implemented and successful.

When prioritizing goals and moving to the next step of putting them in writing, there are three fundamental questions that ought  to be considered in creating the final product – a clearly stated and understood actionable goal. The first question is: What is to be achieved? This requires as much objectivity as possible.  “Making each guest feel welcomed” would not work; however, a statement of the sort, “Each guest will be given an orientation pamphlet” would suffice. Likewise, “We will begin meeting once a week starting with our first meeting in January” is clearly actionable.

A second question is: When will we achieve the goal? When working with a volunteer organization one must certainly be cognizant of the many commitments that pull at members. Timelines of three, six or nine months seem more realistic for achieving goals that lead to perpetual growth of the club.

A third question to answer in goal writing is: How will we achieve the goal? Implied herein would be naming an officer or committee responsible for carrying out the task. In the end, an actionable goal could be: “Each guest will be given an orientation pamphlet given out by the VP of Membership starting with our next meeting.”

GOAL SETTING PHASE OF THE RECOVERY PROGRAM

What is to be achieved, when will it be achieved and how will it be achieved should be the framework of each goal. Objectivity/measurability and clarity of purpose need to be expressed. If you don’t know where you want to go and how you will get there, then how will you know when you finally arrive? Either as a club leadership exercise or one that is carried out with full membership input, clearly defined goal statements need to be communicated, communicated and communicated until success is realized.

Posting of the goals and the incremental successes towards the goals should be a frequently addressed issue within the club.  Whether it is at each meeting, in the club newsletter or on the club website, reiteration of the mission of the clubs RSCP goals will keep the group focused. The Goal Setting sheet contained in the appendix is used to commit in writing what it is that will be the club’s focus in the ensuing months. The club’s success will be dependent on the clarity of the goals, the effort the clubs leadership takes to utilize resources, and the clubs recognition of its successes in moving in a positive, revitalizing direction towards being a stronger club.

The goals should be realistic and require effort on the part of the membership to achieve. Honest assessment of the club’s current situation is all the more important. Wanting to achieve 8-10 new members may be a wild stretch but not so if the goal is to achieve 3-5 new members over the course of six months.

FOLLOW-UP SESSIONS

The Assessment and Goal-Setting phases along with the presentations of allied educational modules constitute the Initial Workshop which takes place as stated in a group seminar type of setting and takes two to three hours to complete. A suggested agenda for this workshop is included in the Appendix. The presenters at the workshop need to be experienced and knowledgeable and should create a dynamic, forward thinking atmosphere.

Three to four months following the workshop a first follow-up session is held to review and monitor each club’s progress. It may also be a time to revise goals set originally. The value of the follow-up sessions is to show group support, take advantage of sharing “best practices”  and celebrate successes to date. It is also suggested to have someone present a related educational module for review purposes or as new information that would assist the clubs on their journey.

A second follow-up session is held three to four months following the first. The agenda is basically the same, except at this point it is planned to have an even greater celebration of success. There are many ways in which the program leader can acknowledge each club’s movement forward. It is also a time to have the participants provide feedback as to the program’s impact on each club.

The three sessions of the RSCP is only the beginning for each club. If done honestly and thoroughly and with actionable goals, the momentum created should carry on year round and serve as a model for other clubs that might move into an “at risk” status.

CONCLUSION

The growth of an organization is highly dependent not only on the acquisition of new units but also on the stability of the currently existing units. That reasoning holds true for the success of the Toastmasters organization. The ability to demonstrate through strength, activity and growth within the existing units/clubs can be a valuable tool in attracting brand new units/clubs based on the perception that the internal leadership and programming remain consistently strong. 

When faced with clubs that are in a complacent stage where membership growth is negligible, where the current membership is declining to the brink of the club closing, external assistance needs to be available to support the rejuvenation process. In the Toastmasters organization such assistance is in the form of a Club Coach, but in the absence of sufficient personnel to serve as Club Coaches, an alternative program is required. The RSCP is such an alternative. In the format of a half-day workshop setting, calling together the leadership of “at risk” clubs, substantive steps can be determined and outlined to take back to club meetings for execution.

With a minimal investment of dollars and time, a Toastmasters district can execute a successful workshop with the materials and suggestions outlined in this booklet. Toastmasters International offers a plethora of materials and the opportunity for Toastmasters to put together the presentations as part of their own growth opens up unique “Star-tunities” for persons and clubs to succeed. The aim for the club is to regain membership and operational features that lead it to Distinguished or higher recognition in the President’s Distinguished Club program within the current year or to build momentum that carries over into the following year.

As expressed in the mission of Toastmasters International and of each of its Districts, opportunities that not only expand the network of clubs but also offer more people the opportunity to participate in its program by building membership in existing clubs are the reasons for its existence. Maintaining the strength of existing clubs is as vital to the success of that mission as is the addition of new clubs.

To all of the Toastmasters who find this information helpful in rebuilding clubs and more importantly in building strong Toastmasters, the best of good wishes and success in being a RISING STAR!
APPENDIX

The following pages contain the documents needed in order to carry out a RSCP workshop. They may be photocopied for the purposes of conducting a workshop.

1. Suggested RSCP workshop agenda

2. RSCP – Club Demographic Survey

3. Demographic Survey – Points to Ponder

4. Troubleshooting Guide

5. Cross-walk of resources

6. Star-tunities goal-setting sheet

7. Rising Star labels (these can be used to register people for door prizes or other forms of recognition during the workshop)

8. Workshop evaluation form
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THE Rising Star Club Program

Agenda for a workshop


INTRODUCTION


· Welcome


· Invocation


· Recognition of workshop participants and represented clubs





PROGRAM’S VISION AND MISSION





PRESENTATION OF THE TOASTMASTERS MISSION, DISTRICT MISSION AND CLUB MISSION





THE LIFECYCLE OF A TOASTMASTERS CLUB





(OPTION: INSERT A PRESENTATION ON THE ROLE OF CLUB LEADERSHIP)





REVIEW MODULES FROM THE TOASTMASTERS “SUCCESSFUL CLUB SERIES”





PRESENTATION OF THE “MOMENTS OF TRUTH” MODULE





RSCP RECOVERY PLAN


· Review Club Assessment Tools


· Listing of “Star-tunities”


· Prioritizing of “Star-tunities”


· Completion of “Star-tunities” goal statement sheets





CONCLUSION OF WORKSHOP


· Review and celebration of what was accomplished


· Setting up of follow-up sessions


· Completion of workshop evaluation form








The length of the entire workshop is scheduled for two and a half to three hours. The important feature is to allow ample time for the clubs to give thought to and complete their recovery plan.
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11CLUB DEMOGRAPHIC SURVEY

Club Name:

Area:

Division:

Is your club a community or corporate club?

Is it a closed or open club?

What is your average attendance per meeting? Please highlight in bold or underline.

1-5
6-12
12-18
18+

The majority of regular attendees are in what age bracket? Please highlight or underline all that apply.

20-30
30-40
40-50
50+

Our club meets:
Weekly
Twice a month
Monthly

Does your club meet during the summer? If the meeting frequency during the summer differs from the rest of the year, please explain.

How many officers were trained at the most recent club officer training session?

How many current officers held the same officer role in the previous year?

During the past year, how many of your club members attended the most recent district conference?

0
1-5
6-10
10+

Is it your opinion that the core membership of your club wants the club to grow in membership and grow in the quality of its programs? Are there barriers, covert or overt, in the way of your club’s improvement?

DEMOGRAPHIC SURVEY – POINTS TO PONDER

It is suggested that an “ideal club” would be able to respond to the numbered items in this manner:

1. Average meeting attendance of 12-18 members. In this manner there are plenty of members to assume meeting roles along with others who can participate in Table Topics and prepared speeches. There is ample membership to share meeting role responsibilities without burning out a smaller core group that ends up doing everything every meeting.

2. No one particular age group dominates the membership. A diversity of ages would be a healthy feature. It could be proof that all are learning from each other, hearing differing viewpoints in the speeches and Table Topics. A diversity of ages would also be an excellent recruitment feature for guests.

3. Weekly meetings would be the preferred frequency. While not every member may be able to attend every meeting, a missed weekly meeting means there are still three to four other times during the month when a member has the opportunity to be before the group practicing their new skills.

4. Club officers need the twice a year exposure to Toastmasters Leadership Institute. Each session provides the opportunity to network with other club officers, explore mutual concerns and remedies and refresh the expected leadership features of each role. Each institute should also contain additional sessions in which Toastmasters skills and education are highlighted.

5. Serving in multiple officer roles is an excellent way to develop leadership potential beyond the club level. However, it is unhealthy for a club to be dominated by a core group of people who merely exchange roles year after year. Two to three newly elected officers each year would provide a fresh leadership opportunity and keep more members involved in guiding the club.

6. The district conferences are excellent networking and educational events for all members. Oftentimes districts invite prior world champion speakers or contest participants to give keynote addresses and workshops. The conferences are also opportunities for individual members to stretch their wings by presenting workshops and volunteering for leadership roles outside of the club environment. The opportunity to invest in personal growth through conference attendance and participation is a strong indicator of one’s personal commitment to the Toastmasters program.

7. If there is not a resounding “yes” to this question, all the more reason to honestly and thoroughly examine the responses to both assessment tools, define barriers and examine what educational goals are needed to be put in place.
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A CROSSWALK OF RESOURCES

FOCUS AREA
TI  CATALOG RESOURCES
OTHER RESOURCES

MEMBERS

(items 1, 2, 3, 8, 11)
- Club Mentor Program Kit (#1163)

- Orienting New Members (#1162)

- Toastmasters and You (#1167)

- Mentoring module of the Successful Club Series (#296)


- Open house event; sections 1 & 2 of Moments of Truth module

OFFICERS

(items 12, 13, 14)
- Club Officer Kit (#1320)

- Officer Manuals (#1310A-H)
- Toastmasters Leadership   Institute attendance

MEETING ATMOSPHERE

(items 4, 5, 6, 7, 9, 10)
- Evaluation materials section of the catalog, pp. 7-13 of the 2008 catalog

- Effective meeting materials, pp. 21-22

- Variety of marketing brochures, pp. 44-47
-  Sections 3 & 4 of Moments of Truth module

-  A sign outside of the meeting room to attract guests

GUESTS

(items 15, 16, 17, 18, 19)
- Guest badge - visitor’s card (#231)

- Guestbook (#84)

- Guest invitation cards (#344)
-  Open house event

-  Section 5 of Moments of Truth module

-  Inexpensive gifts to    recognize guests or to follow up with guests

Sources: RSCP demographic survey; Trouble-Shooting Guide from How to Rebuild a Toastmasters Club, TI publication #1158.

These and other resources can be found in the Toastmasters catalog viewed online at www.toastmasters.org or by writing to Toastmasters International, P.O. Box 9052, Mission Viejo, CA 92690.
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Star-tunities for 

(club name)

Goals should be realistic, clearly defined and measurable. What is to be achieved? When will we achieve this goal? How will we achieve this goal?

e.g. Goal: Get 3-5 new members. Action required: Each guest will be given an orientation pamphlet by the VP Membership beginning at the next meeting.

Star-tunity # 1

Please write your Star-tunity (Goal) here?
Actions required:
Date

Who?  Action?
When?

 





Star-tunity # 2

Please write your Star-tunity (Goal) here?

Actions required:
Date

Who?  Action?
When?







Star-tunity # 3

Please write your Star-tunity (Goal) here?

Actions required:
Date

 Who?  Action?
When?







E-mail: _______________________________________________________ 

            (of club representative for follow-up)

NOTE:  A copy of these Star-tunities should remain with the Workshop Coordinator or District LGM for follow-up purposes.
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Rising Star Club 

Member Name: __________________

Club Name: ____________________
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Rising Star Club 

Member Name: __________________

Club Name: ____________________
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Rising Star Club 

Member Name: __________________

Club Name: ____________________
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Rising Star Club 

Member Name: __________________

Club Name: ____________________





RISING STAR WORKSHOP

EVALUATION FORM

Date:
Your opinion is very important. Please rate the workshop.

1 = Not Applicable     2 = Needs Improvement   3 = Good      4 = Very Good      5 = Excellent

1

1

1

1

1

1

1

1

1

1

1

1

1


2

2

2

2

2

2

2

2

2

2

2

2

2


3

3

3

3

3

3

3

3

3

3

3

3

3


4

4

4

4

4

4

4

4

4

4

4

4

4


5

5

5

5

5

5

5

5

5

5

5

5

5



Content
Overall impression? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Was it well organized?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Were the objectives clearly stated? . . . .  . . . . . . . . . . . . . . . .

Value of handouts?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Effectiveness of visual aids? . . . . . . . . . . . . . . . . . . . . . . . . . . .

Objectives

Were your educational objectives met? . . . .  . . . . . . . . . . . . . . 

Did you learn something new? . . . . . . . . . . . . . . . . . . . . . . . . . . . 

Would you attend another workshop on this subject? . . . . . . . 

Presenter(s)
Ability to hold your interest? . . . . . . . . . . . . . . . . . . . . . . . . . . .

Effective response to questions? . . . . . . . . . . . . . . . . . . . . . . . .

Ability to stay focused on topic?  . . . . . . . . . . . . . . . . . . . . . . . . 

Use of relevant examples?  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Ability to explain difficult points? . . . . . . . . . . . . . . . . . . . . . . .

Comments
________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________
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