Toastmasters International

Typical Club Meeting Roles
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Invocator:  Gives an invocation such as a prayer, poem or reading.  Leads the club in the Pledge of Allegiance.

Toastmaster:  Lead the meeting (master of ceremonies).  Calls members before the meeting to ensure a full attendance.  Announces winners of the day.

Joke or Jest Master:  Share an appropriate joke to kick off the meeting.

Grammarian and Ah Counter:  Takes notes on word usage and grammar – the good and the poor.  Counts umps, ahs and other pregnant pauses.  Presents results during the General Evaluation portion of the meeting.

Word Master:  Announces and defines the word of the day.  Tallies the use of the word of the day.  Presents results during the General Evaluation portion of the meeting.  This role can be combined with Grammarian/Ah Counter.

Table Topics Master:  Makes up open-ended questions related to the theme prior to the meeting and directs them to those without speaking roles during the meeting.

Speaker:  Gives prepared, timed speeches based on manual project objectives.

General Evaluator:  Evaluates everything that takes place during the meeting.  The General Evaluator is responsible for the evaluation team consisting of the speech evaluators, timer and grammarian.

Speech Evaluator:  Evaluates a speaker’s presentation providing encouraging comments and suggestions for improvement.  Evaluations consist of whether the project goals were met, content and delivery.

Listener:  Takes notes throughout the meeting.  During the evaluation portion, tests members’ listening skills by asking questions about subjects discussed during the meeting.

Timer:  Times table topic responses, speakers, evaluations and grammarian’s report.  Announces times during the General Evaluation portion of the meeting.

Ballot Counter:  Collects and tallies the votes for Best Table Topic, Speaker and Evaluator.  This role may be performed by the Sergeant at Arms.
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