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Competent Communicator Program

#

Project
Speech Purpose / Skill


1
The Ice Breaker
Start speaking


2
Organize Your Speech
Use logical sequencing


3
Get to the Point
Target interest of the audience


4
How to Say It
Using specific, vivid, concise words


5
Your Body Speaks
Incorporate gestures


6
Vocal Variety
Utilize volume, rate, pitch, etc.


7
Research Your Topic
Facts and examples as support


8
Get Comfortable with Visual Aids
Add props and visual aids


9
Persuade with Power
Persuade to accept proposal


10
Inspire Your Audience
Motive and inspire audience

Competent Leader Program

#

Project
Role Options


1
Listening & Leadership
Evaluator, Grammarian, Ah-Counter, Table Topics 




Speaker (3)


2
Critical Thinking
Evaluator, Grammarian, General Evaluator (2)

3
Giving Feedback
Evaluator, Grammarian, General Evaluator (3)

4
Time Management
Speaker, Timer, Grammarian, Topic Master, Toastmaster (2)


5
Planning and Implementation
Speaker, Topic Master, General Evaluator, Toastmaster (3)


6
Organizing and Delegating
Assist with organizing:  Club Speech Contest, Club Special 




Event, Public Relations Campaign or Club Membership 




Campaign / Contest; Produce a Club Newsletter; Help the 




Club Webmaster (1)


7
Developing your Facilitation Skills
Topic Master, General Evaluator, Toastmaster, Befriend a 




Guest at a Club Meeting (2)

8
Motivating People
Evaluator, General Evaluator, Toastmaster, Chair: Club 




Speech Contest, Public Relations Campaign or Club 




Membership Campaign / Contest (3)


9
Mentoring
Mentor a New Member, Mentor an Existing Member, 




Guidance Committee Member (1)


10
Team Building
General Evaluator, Chair: Club Speech Contest, Club 




Special Event, Public Relations Campaign or Club 




Membership Campaign / Contest; Serve as Club Newsletter 




Editor or Webmaster (2)

· The Competent Leader manual gives members different role options for each project.

· The numbers in parenthesis are the number of roles required to fulfill the project even though there are more roles applicable to the project.

· Timer is required for project 4 – Time Management.

· Project 10 – Team Building requires serving as Toastmaster or General Evaluator plus one other option.
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